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Guide to finding a
Reliable
Manufacturer

A manufacturer produces finished goods from raw
materials, selling to consumers, wholesalers, distributors,
retailers, other manufacturers, and increasingly to DTC
(Direct-to-Consumer) brands.

Typically specializing in one product type, manufacturers
might produce items like glass bottles or cardboard
boxes. Retailers and DTC brands often collaborate with
multiple manufacturers to diversify their inventory and
ehsure a steady supply of products tailored to consumer
preferences.




Finding your Match
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Start with a Google search for "manufacturers near me" and explore their
websites and customer reviews.

Since many sites may be outdated, try various search terms like
"wholesale," "supplier," and "distributor."

Referrals:

Ask your network for supplier recommendations or join online eCommerce
communities and Facebook groups for advice.

Sourcing Agents:

A skilled agent knows the low-cost production areas that align best with
your business niche. Social media platforms are useful tools for finding

and choosing a sourcing agent who specializes in the region where you

want to source products.

Trade Fairs:

For those interested in finding manufacturers in China, the Canton Fair
Is a must-visit. Known as “the trade show of everything,”, this massive event
draws approximately 26,000 exhibitors and 180,000 buyers globally.




Key Questions to Ask:

- Can they handle custom orders?

- Consider their capabillities and resources.

- What are their lead times and shipping costs?

- What are their minimum order quantities (MOQs) and unit costs?

- Can they offer exclusivity or private labeling?
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- Are there setup fees or a defect policy?
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Negotiation Points

Delivery Timelines:

Set realistic schedules that match your inventory needs and discuss
penalties for deviations.

Pricing Strategy:

Discuss unit prices thoroughly and volume discounts or tiered pricing to
reduce costs as your order quantity increases.

Quality Assurcance:

Define quality standards and consequences for non-compliance, such as
returns or refunds.

MOQs:

Negotiate minimum order guantities, as these are often flexible for new
businesses.



Payment Terms:

Propose split payments, like 50% upfront and 50% upon delivery.

Sampling:

Evaluate the costs and procedures for obtaining samples before
committing to full production.

SUPPLIES

Guide to Supplier

Management

Establish Your Standards:

Set clear expectations for quality, delivery times, and customer service to
ensure consistency and reliability.

Develop a Supplier Evaluation Process:

Implement criteria for assessing suppliers, such as quality, cost, delivery
reliability, and customer support.

Monitor Supplier Performance:

Regularly review performance data to ensure suppliers meet your standards.
Address issues promptly to maintain quality.

Establish a Supplier Relationship Management System:

Create a system to streamline the onboarding of new suppliers, manage
contracts effectively, and resolve disputes efficiently.



Tips for better
supplier relationship
management

Implement a Performance Improvement Plan:

As a business owner, you should establish a performance improvement
plan tailored to your timelines and objectives. This plan aims to continually
enhance the performance of your suppliers.

Develop a Supplier Scorecard:

Use a scorecard that tracks key performance indicators like quality,
delivery times, and responsiveness to evaluate and improve supplier
iInteractions.

Pay suppliers on time:

Make a conscious effort to pay all suppliers according to the terms agreed
INn your contract.

Use accounting software, inventory forecasting, and incentives for
customers to pay for products in full. Cash flow management ensures that
suppliers will be paid on time.

Use detailed contracts:

Include key details like

- Lead times - Shipping times - Product quality

- Payment terms - Exclusivity

- Contract length (i.e., how long you agree to buy/sell inventory)



Establish a Commmunication Plan:

Maintain regular communication through meetings, emails, and calls to
foster transparency and responsiveness.

Monitoring and
Measuring Supplier
Performance

Track Performance:

Monitor key metrics such as delivery punctuality, product quality, and
customer feedback regularly.

Measure Performance:

Compare actual performance against the set expectations to identify
areas of improvement or commendation.

Provide Feedback:

Offer constructive feedback through struct ured reviews or informal
communications to encourage supplier development.

Observe Trends:

Analyze performance trends over time to identify persistent issues or
Improvement opportunities.

Implementing these guidelines will help you effectively manage supplier
relationships, ensuring they contribute positively to your business's
SUCCESS.



Since 2019, NextSmartShip has served thousands of
global DTC brands,including many startups, in achieving
outstanding growth through its professional, stable, and
affordable fulfillment services.
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Pleasure working with

We were in need of a third party fulfillment center after having tried a few with little
success. The Nextsmartship team runs a great business. They helped us make a huge
step forward by figuring out the best routes and options for us, which allowed us to
save money while creating a better experience for our clients. Big win for any e-
commerce owner.

or
Inquiries,
contact us.

@ www.nextsmartship.com

& support@nextsmartship.com

@nextsmartship_official




