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The Challenge for
DTC Brands

Direct-to-consumer (DTC) brands face one of the toughest
balancing acts in modern commerce: fulfillment costs are
rising across every category — labor, shipping, packaging,
and storage — while customer expectations have never been
higher. Poor optimization squeezes already slim margins,

slows delivery, and risks customer churn.

But the cost is only half the story. In the era of TikTok, Insta-
gram, and viral unboxing videos, packaging is no longer just
protective — it’s a sales driver. A thoughtfully designed,

orand-consistent unboxing experience can turn first-time

ouyers into repeat customers and transform ordinary deliv-

eries into organic marketing moments.

The tension is clear: brands must deliver premium experienc-
es without eroding profitability. That’s why forward-thinking
companies are turning to modern, tech-enabled 3PL part-
ners into a growth lever — controlling expenses while elevat-

INng the customer experience.




Social Media & Sales

Unboxing Drives Consumer Action

® 52% of consumers have purchased a product after watching an unboxing video.

® 65% of viewers watch these videos to see product details before buying.

Social Sharing, Engagement, and Retention

® 42% of consumers are more likely to share product images on social media
when packaging is unique or premium.

® 40% of satisfied customers post their unboxing experiences online—and brands

that deliver premium unboxing can see up to a 40% increase in revenue linked to
this satisfaction.

Unboxing as a Discovery Tool

® 62% of viewers watch unboxing videos when researching a product they're
buying.

® Unboxing videos have attracted billions of cumulative views on YouTube, with
tens of millions of hours watched monthly.




Visible Hidden Cost

-ulfillment costs don't just appear on invoices — they quietly pile up in over-

ooked areas that eat away at margins and brand value. For DTC brands,

nackaging plays a double role: it drives both visible costs and hidden costs

that are often ignored

Shipping Inefficiencies
Non-optimized carrier selection, routing, and zone assignments can add
dollars to every shipment. Without data-driven optimization, brands risk

overpaying for slower delivery.

Packaging Waste

® Visible Cost: Oversized boxes, unnecessary void fill, and high dimensional weight

charges directly increase per-order expenses. Even minor inefficiencies add up
quickly at scale.

e Hidden Cost: A dull, generic box may save pennies in the short term, but it costs
thousands in missed opportunities for retention, referrals, and organic social
exposure. In today’s social media-driven marketplace, the unboxing experience is
often a customer’s first shareable moment with your brand. When that moment
underwhelms, you lose not only future sales but also free marketing.

Storage Inefficiency -

Poor slotting, slow inventory turnover, and lack of demand forecasting drive up
warehousing costs and reduce operational agility.

—

Returns Processing

_—

Slow or manual returns handling adds labor costs, delays refunds, and frustrates
customers — increasing the likelihood of churn.



How Smarter Fulfiliment

Creates

The brands that win tomorrow will be the ones that partner with 3PLs who
adapt, innovate, and keep pace with the evolving demands of e-commerce.
Fulfillment isn’t standing still — costs are rising, customer expectations are
higher than ever, and the old ways of doing things no longer cut it. To stay
competitive, DTC leaders need fulfillment strategies that are lean, flexible,

and built around real business outcomes — not just moving boxes.

Space-Saving Packaging

Smart folding and air removal reduce package size,
lowering shipping costs and waste.

On-Demand Kitting

Assemble products only when ordered, cutting storage
needs and eliminating overproduction.

Inventory Optimization

Pair slower-moving products with popular items to
iImprove sales and clear stock efficiently.

Al Route Optimization

Every order is dynamically matched with the lowest-cost
carrier and fastest route.

Smart Inventory Placement

Our system assigns your inventory to the Wureh'm*ses
closest to your customers, minimizing delivery time
and maximizing efficiency.



That

Adapt to Your Brand

No two brands are the same — so why should their fulfillment look identical?
At NextSmartShip, we believe in the power of your ideas, and we engineer

fulfillment solutions that bring them to life.

We offer a full suite of value-added services that go far beyond pick, pack,

and ship:

Customized Packaging designed to fit your brand
aesthetic, from eco-friendly materials to premium finishes.

Kitting & Assembly for subscription boxes, bundled offers, or complex
product sets.

Marketing Inserts that turn every shipment into a storytelling opportunity.

Seasonal & Gift-Ready Packaging that’s scalable without losing its
personal touch.

This flexibility means your packaging is never “one-size-fits-all” — it's as
unigue as your brand. And in today’s social-first economy, that unigueness
matters. A memorable unboxing experience drives retention, fuels social

virality, and reinforces the identity you've worked so hard to build.



Cost-Effective Fulfiliment
Strategy

Scaling DTC fulfillment is not about cutting corners — it's about designing a
system that drives both efficiency and customer loyalty. Start with a

packaging-first mindset:

Fulfillment Audit Checklist:

Does your packaging affirm your brand on social media and deliver a
memorable unboxing experience?

Does your packaging affirm your brand on social media and deliver a memo-
rable unboxing experience?

|s your packaging right-sized and optimized to reduce charges, material
waste, and damages?
delivery?

Are you leveraging automation in routing, kitting, and returns to minimize

c |s your inventory distributed intelligently across warehouses for faster, cheaper
@ manual costs?

Do you have seasonal or marketing inserts that reinforce your brand identity
at the customer’s doorstep?

By running through this checklist, brands can identify hidden costs and

missed opportunities while laying the foundation for scalable growth.




NextSmartShip?

At NextSmartShip, we don't just deliver packages — we deliver your brand’s
vision. Our team of fulfillment experts, technologists, and e-commerce spe-
cialists is dedicated to helping DTC brands scale smarter. Here’'s what sets

us apart:

e Fast, Affordable Fulfillment - Efficient shipping without unnecessary
costs.

® Fully Automated Processes - From order to delivery, powered by Al
and smart systemes.

® Global Growth Opportunities - Expand seamlessly into new markets
through our worldwide network.

e Tailored Solutions - Packaging, kitting, inserts, and processes
designed around your brand, not ours.

e Multi-Supplier Handling - We receive, process, and assemble products
from different suppliers so you don’t have to.

® Relabeling Support - Quick, accurate label removal and reapplication
to meet compliance or branding needs.

® Repackaging Services - Secure, presentation-ready repackaging
using custom or standard materials.

® 24/7 Support - Real-time assistance across all time zones.

We're not a one-size-fits-all 3PL. We're a partner who believes in the power of your
ideas — and builds fulfillment systems to support them.
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Fulfillment isn’t just a cost line item. Done right, it’s a lever for brand affirmation,
loyalty, and scalable growth. Packaging, routing, and inventory placement aren’t
back-office operations — they're customer experience drivers that can differentiate
your brand in a crowded marketplace.

With NextSmartShip’s fulfillment solutions, you don’t have to choose between pre-
mium unboxing and affordable shipping. You get both — faster, smarter, and at
global scale.

Ready to see
what smarter fulfillment
could mean for your brand?




