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“Climate change has become a defining factor in companies’
long-term prospects. Awareness is rapidly changing, and we are
on the edge of a fundamental reshaping of finance. Companies
that are not prepared for a carbon-constrained world will lose
the confidence of investors, and in turn, access to capital.
Sustainability is not a trend; it is a structural shift in how
business must operate to remain competitive.”

Larry Fink, CEO of BlackRock



Why Sustainability Is
No Longer Optional

Growing consumer expectations

o ~71% of global consumers say they are willing to pay more for sustainable products.

Sustainability is increasingly tied to purchase decision and loyalty

o 80% of consumers say they'd pick a product with sustainable practices over a similar

one without.
Willingness-to-pay premiums

o On average, consumers say they’d pay ~9.7% more for goods that are sustainably

produced or sourced, even amid inflation and cost-of-living pressure.

Regulatory & competitive pressures

o Governments are increasingly mandating emissions reporting, restrictions on single-

use plastics, and minimum standards in packaging.

Brand risk & reward

o Brands ignoring sustainability face reputational risk: social media amplifies missteps,

“greenwashing” accusations spread.
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of consumers would change their
shopping habits in order to reduce
environmental impact.
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of consumers would pay more for
brands that are sustainable.



Core Elements of Green
Logistics

Green logistics isn’t abstract—it’s a set of very tangible practices that directly impact costs, efficiency,
and customer loyalty. A modern 3PL like NextSmartShip can deliver sustainability at every stage of
the logistics chain.

Eco-Friendly Packaging

¢ Recyclable & biodegradable materials reduce landfill waste and align with consumer preferences.

¢ Right-sizing packaging minimizes void space, lowers dimensional weight charges, and reduces the
carbon footprint per shipment.

¢ Plastic reduction is no longer optional: single-use plastic bans are spreading globally, and
customers increasingly expect compostable or paper-based alternatives.

o Stat: 74% of consumers say packaging sustainability directly influences their buying decision.




Optimized Warehousing

Energy-efficient facilities (LED lighting, solar power, automated climate controls) cut long-term costs
and emissions.

Smart inventory management reduces overstocking and expired goods, preventing waste.

Automation improves accuracy, lowers return rates, and reduces resource consumption per order.
Stat: Energy-efficient warehouses can cut electricity costs by up to 30%, while also lowering
emissions.

Route Optimization

Smarter carrier selection reduces empty miles and ensures more direct delivery paths.
Cross-docking shortens delivery times while lowering handling and storage needs, reducing carbon
impact.

Al-driven routing can cut fuel use by up to 15% through fewer miles driven.

Stat: Route optimization has been shown to reduce last-mile emissions by as much as 30%.

Global Warehouse Positioning

Stocking closer to customers reduces shipping distance, time, and emissions.

Regional hubs allow brands to offer faster delivery without relying on carbon-intensive air freight.
Stat: Distributed inventory can cut shipping-related emissions by up to 50% compared to centralized
fulfillment.

Green Shipping Options

Carbon-neutral carriers offer offsetting and renewable fuel use.

Flexible delivery options (e.g., slower shipping with lower emissions) empower customers to make
conscious choices.

Transparent sustainability impact (showing carbon savings at checkout) builds loyalty and trust.
Stat: 62% of shoppers say they prefer to buy from brands that offer carbon-neutral or eco-friendly
shipping options.

Every step of the logistics chain presents opportunities to embed sustainability without sacrificing
efficiency. When powered by the right 3PL, these practices compound: they cut costs, reduce
environmental impact, and build stronger brand loyalty with eco-conscious consumers.



Turn environmental
responsibility into a
competitive advantage.
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Customer Loyalty & Retention

Shoppers reward eco-conscious brands with
repeat business and stronger loyalty.

77% of consumers stay loyal to sustainable
brands.

Cost Savings Through Efficiency

Green logistics cuts waste, lowers costs, and
improves resource use.

5-10% annual supply chain cost reduction
with sustainable practices.

Brand Differentiation in Crowded
Markets

Sustainability makes your brand stand out,
builds trust, and drives conversions.

64% of consumers say sustainability is key to
brand trust.

Investor & Partner Interest

Sustainability attracts investors and partners
focused on long-term growth.

82% of institutional investors consider ESG
factors.



How NextSmartShip
Helps D2C Brands Go
Green

Direct-to-consumer brands don’t need to build green logistics alone. Partnering with the right 3PL
provides the infrastructure, technology, and expertise to scale sustainably without sacrificing
efficiency or customer experience. NextSmartShip has built its network and systems around
helping brands reduce their environmental footprint while unlocking growth.

Environment-Friendly

hoo: entally friendly packaging options
to align with sustainability goals.

We started as a marketing firm, so we know firsthand that a key aspect of eCommerce success is
powerful marketing. We're experts at connecting brands with their audiences, ensuring your
product doesn'’t just ship—it sells.

We are also aware of the importance of eco-friendly practices and provide our customers with the
choice to go green.



Proprietary OMS/WMS for Reduced-Waste Operations

NextSmartShip’s Order Management System (OMS) and Warehouse Management System (WMS)
are designed to minimize errors, reduce returns, and optimize inventory placement.

Better forecasting = less overstock and expired products.

Intelligent order batching and picking systems reduce unnecessary packaging and shipping waste.

Flexible Global Warehouse Network

With strategically located warehouses worldwide, inventory can be stored closer to customers.
This reduces reliance on long-haul air freight, lowers delivery times, and cuts associated emissions
by up to 50%.

Distributed storage also allows brands to offer regional shipping options without inflated costs.

Partnerships with Eco-Conscious Carriers

NextSmartShip partners with leading logistics providers that are actively transforming their
networks to reduce carbon emissions. By working with carriers that prioritize renewable fuels,
electric fleets, and carbon offset programs, brands can offer greener delivery options without
sacrificing reliability such as DHL, UPS, FedEx and many others.

Packaging Solutions that Balance Protection, Branding, and Sustainability
Packaging is often the first physical touchpoint between brand and customer.

NextSmartShip provides recyclable mailers, biodegradable plastics, honeycomb wrapping, and
compostable fillers to help brands eliminate single-use plastic.

Customizable sustainable packaging allows brands to keep a premium unboxing experience while
lowering environmental impact.




NextSmartShip Green
Packaging Materials

Kraft Honeycomb Cushion Biodegradable Poly Mailer
Mailer

Enclosed
Honeycomb
Layer for
Maximum
Protection

Corrugated Mailer Box Honeycomb Cushion
Wrapping Paper




For fulfillment solutions tailored
to your needs, contact
NextSmartShip today.




